
W O R K  P L A N

WEEK I WEEK 2

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

- Decide on the subject (ensuring your course
falls within your existing expertise).
- Name your course - keep it simple, and
consider SEO.
- Remember, you can always ask a friend or
family member what they think of your idea.

- Decide how you’ll structure your course into
modules and topics
- How much text will you have? Remember some
people prefer the written word to video, also - it’s
easier to track back through with words.
- Will your course be self-paced or offer feedback? 

Start writing the written content

Continue writing content.

More writing.

It’s… writing, again!

Plan and create your video content.
Because it’s good to have at least an intro
video - this will bring the course to life.
Write a script before filming.

In half an hour, you could do a couple of
short films. You might want two per
module, two minutes each.

Do another film or two today.

Keep filming!

You can do it; filming is nearly finished.

- Decide where you’re hosting your videos. 
- Label them and upload.



W O R K  P L A N

WEEK 3 WEEK 4

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

Hosting your course
 
You could use your existing website, and a
password-protected page. Or third-party
hosting. Or even get a new flashy ‘online course’
website built. Decide, commit.

Make sure the course flows, and there
aren’t any mistakes.

Pricing, collecting money, T&Cs
 
- Pricing: what will you charge for your course?
Why?
- Decide how you’ll collect the course fees.

Legal stuff
 
Become acquainted with the legal side of
things (like T&Cs).

Write up the T&Cs
 
Using a template, write up T&Cs, or hire a lawyer to
do this for you (costs around £250)

Sales landing page
 
- Will you have a start date or can participants
start any time?
- Design your sales landing page.

Sales landing page
 
Read back through, add to it, remove the
crap bits.

Selling strategy
 
- Think about utilising your existing online
profile to leverage interest and sales. 
- And/or plan a ‘word of mouth’ strategy.

PR strategy
 
Create a PR strategy to get your name,
business and online course in the press.

Facebook ads
 
Will you use Facebook ads to sell your
course? Plan this.

Upload the content
 
Get your words into place, and the films.

OPEN SALES 


